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Independent Auditor’s Report 
 
 
Board of Directors 
National College Advising Corps, Inc.  
Chapel Hill, North Carolina 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of National College Advising Corps, Inc. (the “Organization”), which 
comprise the statements of financial position as of June 30, 2023 and 2022, the related statements of activities 
and changes in net assets, functional expenses, and cash flows for the years then ended, and the related notes 
to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of National College Advising Corps, Inc. as of June 30, 2023 and 2022, and the changes in its net assets 
and its cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Organization and to meet our other ethical responsibilities, in accordance 
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue as 
a going concern for within one year after the date the financial statements are issued or available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Organization’s ability to continue as a going concern for a reasonable 
period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters 
that we identified during the audit. 
 
Supplementary Information 
 
Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of America. 
In our opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a 
whole. 
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated January 20, 2024, on 
our consideration of National College Advising Corps, Inc.’s, internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering National College Advising Corps, Inc., Inc.’s internal control 
over financial reporting and compliance. 
 
 

 
 
Raleigh, North Carolina 
January 20, 2024 
 
 



2023 2022
Assets

Cash and cash equivalents 8,225,433$      23,138,883$    
Accounts receivable 6,477                38,057              
Grants and contracts receivable 7,169,443         5,405,878         
Prepaid expenses 75,542              42,330              
Other current assets 4,662                4,337                

Total current assets 15,481,557      28,629,485      

Property and equipment
Software 628,700            628,700            
Furniture and fixtures 76,341              150,269            
Less: accumulated depreciation (588,374)           (535,785)           

Net property and equipment 116,667            243,184            
Total assets 15,598,224$    28,872,669$    

Liabilities and Net Assets

Current liabilities
Accounts payable and accrued expenses 91,607$            464,940$          
Grants payable 1,475,574         20,404,210      
Refundable grant advance 47,904              -                         
Current portion of note payable 773,498            200,000            

Total current liabilities 2,388,583         21,069,150      

Noncurrent liabilities
Note payable - noncurrent, net -                         721,527            

Total noncurrent liabilities -                         721,527            
Total liabilities 2,388,583         21,790,677      

Net assets
Without donor restriction 396,922            (1,459,137)       
With donor restrictions 12,812,719      8,541,129         

Total net assets 13,209,641      7,081,992         
Total liabilities and net assets 15,598,224$    28,872,669$    

Current assets

National College Advising Corps, Inc.
Statements of Financial Position
As of June 30, 2023 and 2022

See Notes to Financial Statements
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Without Donor With Donor
Restrictions Restrictions Totals

Support and revenue
Private foundation and public funds 331,332$          12,891,900$    13,223,232$    
Contributions 2,066,521         -                         2,066,521         
Governmental grants 4,780,787         1,122,610         5,903,397         
Contract income 520,997            -                         520,997            
Interest income 30,926              -                         30,926              
Loss on sale of assets (19,493)             -                         (19,493)             
Miscellaneous income 5,146                -                         5,146                

7,716,216         14,014,510      21,730,726      
Net assets released from restrictions 9,742,920         (9,742,920)       -                         

Total support and revenue 17,459,136      4,271,590         21,730,726      

Expenses
Program 13,296,005      -                         13,296,005      
Management and general 1,569,729         -                         1,569,729         
Fundraising 737,343            -                         737,343            

Total functional expenses 15,603,077      -                         15,603,077      
Changes in net assets 1,856,059         4,271,590         6,127,649         

Net assets, beginning of year (1,459,137)       8,541,129         7,081,992         
Net assets, end of year 396,922$          12,812,719$    13,209,641$    

National College Advising Corps, Inc.
Statement of Activities and Changes in Net Assets
For the year ended June 30, 2023

See Notes to Financial Statements
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Without Donor With Donor
Restrictions Restrictions Totals

Support and revenue
Private foundation and public funds 1,150,298$      5,945,013$      7,095,311$      
Contributions 17,152,219      -                         17,152,219      
Governmental grants 452,163            4,588,757         5,040,920         
Contract income 1,229,243         -                         1,229,243         
Interest income 307                    -                         307                    
Gain on sale of assets 1,012                -                         1,012                
Miscellaneous income 6,702                -                         6,702                

19,991,944      10,533,770      30,525,714      
Net assets released from restrictions 19,693,489      (19,693,489)     -                         

Total support and revenue 39,685,433      (9,159,719)       30,525,714      

Expenses
Program 20,907,017      -                         20,907,017      
Management and general 3,073,152         -                         3,073,152         
Fundraising 1,126,373         -                         1,126,373         

Total functional expenses 25,106,542      -                         25,106,542      
Changes in net assets 14,578,891      (9,159,719)       5,419,172         

Net assets, beginning of year (16,038,028)     17,700,848      1,662,820         
Net assets, end of year (1,459,137)$     8,541,129$      7,081,992$      

National College Advising Corps, Inc.
Statement of Activities and Changes in Net Assets
For the year ended June 30, 2022

See Notes to Financial Statements
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Program Management
Services and General Fundraising Totals

Grants and contracts 9,380,067$       -$                       -$                       9,380,067$       
Salaries, wages, taxes and benefits 2,547,511         961,294            646,625            4,155,430         
Professional fees 246,620            313,029            68,728               628,377            
Travel and meetings 196,976            14,712               3,663                 215,351            
Occupancy 5,168                 851                    523                    6,542                 
Technology 706,725            97,220               2,936                 806,881            
Depreciation 104,150            -                         -                         104,150            
Communications 36,790               15,164               6,758                 58,712               
Interest -                         51,971               -                         51,971               
Office supplies 16,887               11,887               1,207                 29,981               
Memberships and subscriptions 180                    33,926               99                      34,205               
Staff development 1,083                 850                    80                      2,013                 
Printing and copying -                         3,468                 785                    4,253                 
Insurance 22,858               3,761                 2,315                 28,934               
Advertising 25,774               4,241                 2,610                 32,625               
Legal 5,216                 43,978               1,014                 50,208               
Service fees -                         2,864                 -                         2,864                 
Bad debt expense -                         10,513               -                         10,513               

Total functional expenses 13,296,005$     1,569,729$       737,343$          15,603,077$     

National College Advising Corps, Inc.
Statement of Functional Expenses
For the year ended June 30, 2023

See Notes to Financial Statements
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Program Management
Services and General Fundraising Totals

Grants and contracts 17,025,630$     -$                       -$                       17,025,630$     
Salaries, wages, taxes and benefits 3,186,980         1,344,149         850,542            5,381,671         
Professional fees 100,521            867,622            14,901               983,044            
Travel and meetings 95,834               68,229               8,477                 172,540            
Occupancy -                         144,363            -                         144,363            
Technology 402,909            248,392            228,040            879,341            
Depreciation -                         145,055            -                         145,055            
Communications 56,884               17,480               8,134                 82,498               
Interest -                         60,484               -                         60,484               
Office supplies 22,233               32,276               503                    55,012               
Memberships and subscriptions 1,485                 26,766               3,782                 32,033               
Staff development 9,513                 1,752                 939                    12,204               
Printing and copying 670                    2,054                 87                      2,811                 
Insurance -                         31,170               -                         31,170               
Advertising 4,358                 33,180               10,968               48,506               
Legal -                         46,341               -                         46,341               
Service fees -                         3,839                 -                         3,839                 

Total functional expenses 20,907,017$     3,073,152$       1,126,373$       25,106,542$     

National College Advising Corps, Inc.
Statement of Functional Expenses
For the year ended June 30, 2022

See Notes to Financial Statements
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2023 2022

Cash flows from operating activities
Changes in net assets 6,127,649$      5,419,172$      
Adjustments to reconcile changes in net assets to net cash

provided by operating activities
Depreciation 104,150            145,055            
(Gain) Loss on sale of assets 19,493              (1,012)               
Amortization of the discount on note payable 51,971              60,484              
Forgiveness of refundable grant advance 47,900              -                         
Changes in assets and liabilities

Accounts receivable 31,580              8,527                
Grants and contracts receivable, net (1,763,565)       9,160,976         
Prepaid expenses (33,212)             44,434              
Other current assets (325)                  (1,955)               
Ownership interest in deferred compensation plan -                         -                         
Accounts payable and accrued expenses (373,333)           (295,220)           
Grants payable (18,928,636)     3,203,722         

Net cash provided (used) by operating activities (14,716,328)     17,744,183      

Cash flows from investing activities
Acquisition of property and equipment -                         (1,150)               
Proceeds from sale of property and equipment 2,878                4,000                

Net cash provided by investing activities 2,878                2,850                

Cash flows from financing activities
Payment of note payable (200,000)           (200,000)           

Net cash used in financing activities (200,000)           (200,000)           
Net increase (decrease) in cash and cash equivalents (14,913,450)     17,547,033      

Cash and cash equivalents, beginning of year 23,138,883      5,591,850         
Cash and cash equivalents, end of year 8,225,433$      23,138,883$    

National College Advising Corps, Inc.
Statements of Cash Flows
For the years ended June 30, 2023 and 2022

See Notes to Financial Statements
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National College Advising Corps, Inc. 
Notes to Financial Statements 
June 30, 2023 and 2022 
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Note 1. Nature of Activities 
 
The National College Advising Corps, Inc. (the “Organization”) is a nonprofit organization that works to increase 
the number of first-generation, low-income, and/or underrepresented students who apply, enter, and complete 
college. To fulfill this mission, the Organization places well-trained recent college graduates as full-time college 
advisers in the nation’s underserved high schools. 
 
The Organization traces its roots to 2005 at the University of Virginia. The pilot project was a success as many 
Virginia colleges reported increases in applications from high schools served by the Organization’s advisers. In 
March 2007, the Organization moved its headquarters to the University of North Carolina at Chapel Hill. In 2013, 
the Organization became an independent, nonprofit organization. Since its inception, the Organization serves 
students in high schools across America. Today the Organization serves students in 17 states, in high schools in 
both rural and urban areas. 
 
Note 2. Summary of Significant Accounting Policies 
 
Basis of accounting: 
 
The Organization’s financial statements are presented on the accrual basis of accounting in conformity with 
accounting principles generally accepted in the United States of America (“U.S. GAAP”).  
 
The Organization reports gifts of cash and other assets as support with donor restrictions if they are received 
with donor stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when 
a stipulated time restriction ends or purpose restriction is accomplished, net assets with donor restrictions are 
reclassified to net assets without donor restrictions and reported in the Statements of Activities and Changes in 
Net Assets as net assets released from restrictions. 
 
Use of estimates: 
 
Management uses estimates and assumptions in preparing financial statements. Those estimates and 
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and 
liabilities, and the reported revenues and expenses. Actual results could differ from those estimates. 
 
Cash and cash equivalents: 
 
Cash and cash equivalents consist of monies on deposit at financial institutions, and other highly liquid financial 
investments with original maturities of three months or less, which are neither held for nor restricted by donors 
for long-term purposes. At times, the Organization places deposits with high-quality financial institutions that 
may be in excess of federally insured amounts. The Organization has not experienced any financial loss related 
to such deposits. 
 
Accounts, grants, and contracts receivables: 
 
Accounts, grants, and contracts receivables are recorded at net realizable value. The Organization provides an 
allowance for doubtful accounts equal to the estimated losses that are expected to be incurred in collection. The 
allowance is based on historical collection experience and a review by management of the current status of the 
existing receivables. As of June 30, 2023 and 2022, all receivables were deemed collectible by management. 



National College Advising Corps, Inc. 
Notes to Financial Statements 
June 30, 2023 and 2022 
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Note 2. Summary of Significant Accounting Policies, Continued 
 
Property and equipment, net: 
 
Property and equipment are stated at cost for purchased assets and at market value on the date of the gift for 
donated assets. Property and equipment are capitalized if the life is expected to be greater than one year and if 
the cost exceeds $5,000. Depreciation is calculated using the straight-line method over estimated lives of 3, 5, or 
7 years. When assets are sold or otherwise disposed of, the cost and related depreciation are removed from the 
accounts, and any resulting gain or loss is included in the Statements of Activities and Changes in Net Assets. 
Costs of maintenance and repairs that do not improve or extend the useful lives of the respective assets are 
expensed currently. 
 
The Organization reports gifts of land, buildings, and equipment as support without donor restrictions unless 
explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit 
restrictions that specify how the assets are to be used and gifts of cash or other assets that must be used to 
acquire long-lived assets are reported as support with donor restrictions. These restrictions are not released 
until the asset is placed in service. 
 
Grants payable: 
 
Grant awards are recognized in the period the grant is approved, provided the grant is not subject to significant 
future conditions. Conditional grants are recognized as grant expense and as a grant payable in the period in 
which the grantee meets the terms of the conditions. Grants payable that are expected to be paid in future 
years are recorded at the present value of expected future payments. 
 
Net assets: 
 
Net assets, support and revenue, gains, and losses are classified based on the existence or absence of donor or 
grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows: 
 
Net Assets Without Donor Restrictions: Net assets that are not subject to donor-imposed restrictions and may 
be expended for any purpose in performing the primary objectives of the organization. These net assets may be 
used at the discretion of the Organization's management and the board of directors. 
 
Net Assets With Donor Restrictions: Net assets that are subject to stipulations imposed by donors and grantors. 
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the Organization or 
by the passage of time (that is, when a stipulated time restriction ends, or purpose restriction is accomplished). 
Other donor restrictions are perpetual in nature, whereby the donor has stipulated the funds be maintained in 
perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the stipulated time 
has elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled, or both. The 
Organization has no net assets with donor restrictions to be maintained in perpetuity as of June 30, 2023 or 
2022. 
 
  



National College Advising Corps, Inc. 
Notes to Financial Statements 
June 30, 2023 and 2022 
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Note 2. Summary of Significant Accounting Policies, Continued 
 
Revenue recognition: 
 
Contributions: Contributions received are recorded when received as support without donor restrictions or 
support with donor restrictions, depending on the existence and/or nature of any donor restrictions, as long as 
there is no performance requirement attached to the contribution. In the instance where there is a performance 
obligation attached to the contribution, the portion that is attached to a performance requirement is recorded 
as deferred revenue until it is earned when the performance requirement is met, while the portion that is 
considered to be a contribution is recorded as revenue when received or unconditionally pledged. When a 
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), net 
assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the 
Statements of Activities as net assets released from restrictions.  
 
Contributions of donated services and assets are recorded as support at market value in the period received.  
 
Contracts: Revenue from contracts which are deemed to be an exchange transaction is recognized as revenue 
without donor restrictions at the time the reimbursable expenses are incurred. Deferred revenue from exchange 
transactions results when cash receipts exceed revenue recognized. Direct expenses of contracts and grants are 
charged to programs when incurred. 
 
Grants: Revenue from grants which are deemed to be an unconditional contribution is recognized when the 
grantor makes a promise to give to the Organization. Contributions that are restricted by the grantor are 
reported as increases in net assets with donor restrictions. Conditional grant revenues, that is, those with a 
measurable performance or other barrier, and a right of return, are not recognized until the conditions on which 
they depend have been substantially met. 
 
All revenues accounted for under ASU 606 are recognized at a point in time.  
 
Employee Retention Credit: 
 
The Organization has accounted for Employee Retention Credit (“ERC”) as a government grant which analogizes 
with International Accounting Standards (“IAS”) 20, Accounting for Government Grants and Disclosure of 
Government Assistance. IAS 20 indicates that income is recognized when it is considered that there is 
reasonable assurance the grant will be received and all necessary qualifying conditions, as stated under the ERC 
program, are met. The Organization has elected to account for the credit on a gross basis within the 
accompanying statement of activities and changes in net assets. 
  



National College Advising Corps, Inc. 
Notes to Financial Statements 
June 30, 2023 and 2022 
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Note 2. Summary of Significant Accounting Policies, Continued 
 
Employee Retention Credit, continued: 
 
The Organization applied for the ERC in the amount of $859,738 for the first and second quarter of calendar year 
2020 and the second quarter of calendar year 2021. Management believes the Organization has complied with 
the conditions of the program and that the credit will be received. As such, the Organization recognized this 
amount within other income in the statement of activities and changes in net assets for the year ended June 30, 
2021.  
 
The Organization also applied for the ERC in the amount of $452,163 for the third quarter of calendar year 2021. 
Management believes the Organization has complied with the conditions of the program and that the credit will 
be received. As such, the Organization recognized this amount within governmental grants in the accompanying 
statement of activities and changes in net assets for the year ended June 30, 2022. 
 
At June 30, 2023 the Organization was awaiting receipt of the ERC and the amounts remained recorded in grants 
and contracts receivable on the statement of financial position. As of the audit report date, the Organization had 
received the funds. 
 
Availability of funds for general expenditures: 
 
The Organization has certain net assets that are available for general expenditures within one year of June 30, 
2023 and 2022 based on conducting the normal activities of its programs in the coming year. Accordingly, the 
related resources have been included in the quantitative information detailing the financial assets available to 
meet general expenditures within one year (see Note 3). The Organization has certain donor-restricted net 
assets that are available for general expenditures within the next year because the restrictions on the net assets 
are expected to be met by conducting normal program activities. 
 
Advertising: 
 
The Organization expenses advertising costs as incurred. Advertising expense totaled $32,625 and $48,506, for 
the years ended June 30, 2023 and 2022, respectively. 
 
Expense allocation: 
 
The costs of providing various programs and activities have been summarized on a functional basis in the 
Statement of Activities and Changes in Net Assets and Statement of Functional Expenses. Accordingly, certain 
costs have been allocated among the programs and supporting services benefited. 
 
Reclassifications: 
 
Certain reclassifications have been made to the organization’s Statements of Activities and Change in Net Assets 
as of and for the years ended June 30, 2023 and 2022. Our opinion is not modified with respect to this matter. 
These reclassifications do not affect the total change in net assets or the total net assets reported. 
 
 
 



National College Advising Corps, Inc. 
Notes to Financial Statements 
June 30, 2023 and 2022 
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Note 2. Summary of Significant Accounting Policies, Continued 
 
Income taxes: 
 
The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code. In 
addition, the Organization qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has 
been classified as an organization that is not a private foundation under Section 509(a)(2). 
 
US GAAP prescribes a recognition threshold and measurement attribute for the financial statement recognition 
and measurement of a tax position taken or expected to be taken in a tax return. US GAAP also provides 
guidance on derecognition of tax benefits, classification on the statement of financial position, interest and 
penalties, accounting in interim periods, and disclosure. 
 
Management evaluated the Organization’s tax positions and concluded that the Organization had taken no 
uncertain tax positions that require adjustment to the financial statements to comply with the provisions of this 
guidance for the years ended June 30, 2023 or 2022. 
  
The Organization does not expect any material changes in unrecognized tax benefits in the next twelve months. 
The Organization has no unrecognized tax benefits as of June 30, 2023 and 2022. 
 
New accounting pronouncement: 
 
The FASB, in September 2020, published Accounting Standards Update (“ASU”) No. 2020-07, Not for Profit 
Entities: Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. The standard 
aims to increase the transparency of contributed nonfinancial assets through enhancements to presentation and 
disclosure. The standard requires additional disclosure related to the measurement and recognition of 
contributed nonfinancial assets. The Organization has adopted this standard for the year ended June 30, 2023 
and determined that there was no material impact. The Organization will continue to monitor nonfinancial 
assets contributed in the future to determine proper treatment under the standard. 
 
The Company adopted Accounting Standard Update (“ASU”) 2016-02, Leases (Topic 842), effective July 1, 2022. 
The FASB issued ASU 2016-02 to improve financial reporting on leasing transactions. The update affects all 
companies that lease assets. The amendments require lessees to recognize on the balance sheet the assets and 
liabilities for the rights and obligations created by lease agreements with terms greater than twelve months. 
Companies are also required to provide disclosures designed to enable users of financial statements to 
understand the amount, timing, and uncertainty of cash flows arising from leases. These disclosures include 
qualitative and quantitative requirements concerning additional information about the amounts recorded in the 
financial statements. The Company’s only lease expired as of June 30, 2022, therefore no right-of-use asset or 
lease liability was necessary for the year ended June 30, 2023. The Company will assess any future lease 
contracts for treatment under the standard. 
 
Other accounting standards that have been issued or proposed by the FASB or other standards-setting bodies 
are not expected to have a material impact on the Organization’s net assets or changes in net assets. 
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Note 3. Liquidity and Availability 
 
The Organization’s financial assets available within one year of the Statement of Financial Position date for 
general expenditure (i.e., without donor or other restrictions limiting their use) comprise the following: 
 

  2023   2022  

Liquid current financial assets: 
Cash and cash equivalents $ 8,225,433 $ 23,138,883 
Accounts receivable  6,477  38,057 
Grants and contracts receivable - current  7,169,443  5,405,878 
Other current assets  4,662  4,337 

  15,406,015  28,587,155 
Less amounts unavailable for general expenditures 
within one year, due to: 

Restrictions by donors or time  (12,812,719)  (8,541,129) 
Financial assets available to meet cash needs for  
general expenditures within one year $ 2,593,296 $ 20,046,026 

 
As part of the Organization’s liquidity management, it structures its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due. When available, the Organization may choose to invest 
cash in excess of daily requirements in short-term investments, certificates of deposit, and money market funds.  
 
Note 4. Grants and Contracts Receivable 
 
Grants and contracts receivable, all of which are due in less than one year, are presented on the Statements of 
Financial Position under the following captions: 
 

  2023   2022   

Current assets: 
Grants and contracts receivable $ 7,169,443 $ 5,405,878 

Total grants and contracts receivable $ 7,169,443 $ 5,405,878 
 
The beginning balance of grants and contracts receivable as of July 1, 2021 was $11,301,703. 
 
The Organization has been informed of other intentions to give totaling $8 million to be received through 
June 30, 2026, to be used to support general expenditures. In accordance with ASU 2018-08, Clarifying the Scope 
and the Accounting Guidance for Contributions Received and Contributions Made, certain promises to give that 
are receivable through donor advised funds are not recordable until funds are received. 
 
In November of 2021, the Organization was allocated up to $7,042,000 through the passing of the North 
Carolina General Assembly Session Law 2021-180 Senate Bill 105. The allocation to the Organization is for the 
purpose of increasing the number of underrepresented, low-income, or first-generation postsecondary degree 
or certificate students entering and completing their postsecondary education at community colleges and 
universities through placement of advisors in Tier One and Tier Two counties of North Carolina. Funding initially 
required a $2 match for every $1 of state funds granted. As of April 3, 2023, this was modified to require a 
$1 match for every $1 in state funds granted. 
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Note 5. Retirement Plan 
 
Effective February 1, 2014, the Organization established a 401(k) plan that is operated as a safe harbor 401(k) 
plan. The plan covers all employees at the time of hire. The Organization matches 100% of the first 3% of 
employee contributions and 50% of the next 2% of employee contributions. The contributions are fully vested at 
the time the contribution is made. Employer contributions totaled $110,739 and $134,863, for the years ended 
June 30, 2023 and 2022, respectively. 
 
Note 6. Operating Lease 
 
The Organization has an operating lease agreement for office space in Chapel Hill, North Carolina, with monthly 
payments of $11,600 which expired on June 30, 2022. Rent expense for the years ended June 30, 2023 and 
2022, totaled $6,542 and $144,363, respectively. 
 
Note 7. Note Payable 
 
The Organization entered into a loan agreement with a private lender in February 2019 for $1,400,000 with an 
interest rate of 0%. Payments of $200,000 began March 2021 and continue annually until the loan matures in 
February 2024. The outstanding note balance at June 30, 2023 and 2022, was $800,000 and $1,000,000, 
respectively.  
 
Principal maturities of the note are as follows: 
 
 2024 $ 800,000 
 Total note payable $ 800,000 
 
U.S. GAAP requires that the interest rate used to determine the present value of future payments of a loan 
should approximate the rate that an independent borrower and independent lender would have negotiated in a 
similar transaction. The difference between the stated interest rate and market interest rate for comparable 
financing arrangements represents a contribution. As such, the Organization has recorded the note payable at 
the commencement of the loan date based on the present value of future loan payments using an interest rate 
of 6%. The interest rate discount was recorded as support with donor restrictions totaling $297,852 at June 30, 
2019. At the end of each year, the Organization amortizes the discount on the note payable by recording 
interest expense and increasing the note payable using the effective interest method. At June 30, 2023 and 
2022, interest expense totaling $51,971 and $60,484, respectively, is reflected in interest expense in the 
statements of functional expenses.  
 
The note payable is carried at present value of $773,498 and $921,527, in the accompanying financial 
statements for the years ended June 30, 2023 and 2022. 
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Note 8. Revenue From Grants And Contract Agreements 
 
The Organization enters into cost reimbursement grants and fixed amount grants. The agreements are 
considered nonreciprocal transactions and thus must be recognized in accordance with ASU 2018-08. Revenue 
received by cost reimbursement grants is recognized when the Organization incurs allowable expenses. 
Allowable expenses are based on direct expenses required to fulfill the grant performance that will be 
reimbursed by the awarding government agency. In addition, cost-based grants allow for the recovery of 
indirect costs, as separate budget items, incurred during the period of performance. Fixed amount grants are 
paid based on hours worked multiplied by the applicable hourly rate or applicable monthly salary rate.  
 
Total revenue from cost reimbursement grant agreements as of June 30, 2023 and 2022, totaled $1,593,912 and 
$5,643,756, respectively. Grants and contract receivables at June 30, 2023 and 2022, includes $1,236,482 and 
$1,333,667, respectively related to revenue from cost reimbursement grant agreements. There were no 
amounts related to conditional revenue from cost reimbursement grant agreements in either year. Also see 
Note 11. 
 
Note 9. Contributed Nonfinancial Assets and Services 
 
The Organization recognizes donated services that create or enhance nonfinancial assets or that require 
specialized skills, and would typically need to be purchased if not provided by donation. No such services were 
received for the years ended June 30, 2023 and 2022. Additionally, numerous volunteers have donated 
significant amounts of their time and services to the Organization for program and supporting activities that 
have not been recognized in the accompanying financial statements. 
 
The Organization did not receive any donated facilities during the years ended June 30, 2023 and 2022. 
 
Note 10. Concentrations 
 
At June 30, 2023 and 2022, approximately 59% and 67% of total revenue was from four and three grantors, 
respectively, for various grants and contracts. 
 
At June 30, 2023 and 2022, approximately 88% and 53% of grants and contract receivables were due from five 
and three grantors, respectively. 
 
Note 11. Commitments and Contingencies 
 
In February 2021, the Organization was granted a second loan under the PPP for $1,094,667. The Organization 
applied for forgiveness. Per ASC 958-605, having substantially met the criteria for forgiveness, the Organization 
elected to report the PPP loan as grant income for the year ended June 30, 2021. In January 2022, the loan was 
forgiven.  
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Note 12. Net Assets with Donor Restrictions 
 
Net assets with donor restrictions consists of the following at June 30: 
 

  2023   2022  
Purpose Restricted: 

To support the mission of increasing the number of first- 
generation, low-income, and/or underrepresented students who 
apply, enter, and complete college at partner universities at 
designated locations across America $ 12,812,719 $ 8,541,129 

 
Time Restricted: 

Grants receivable without donor purpose restrictions  -  - 
Total net assets with donor restrictions $ 12,812,719 $ 8,541,129 

 
During the year ended June 30, 2023, the amounts received with purpose restrictions totaled $14,014,510 with 
total releases from restriction of $9,742,920, of which $2,762,608 was time restricted, $85,000 was a prior year 
correction and $6,895,312 was purpose restricted. During the year ended June 30, 2022, the amounts received 
with purpose restrictions totaled $10,533,770 with total releases from restriction of $19,693,489, of which 
$800,000 was time restricted and $18,893,489 was purpose restricted.  
 
Note 13. Financial Operations Leading to Changes in Expendable Net Assets 
 
Prior to fiscal year 2022, the Organization experienced decreases for several years. These decreases were caused 
by increases in operating expenses, without compensating increases in unrestricted contributions.  
 
During fiscal year 2022, the Organization received a significant contribution that allowed it to address the cash 
position and lack of expendable net assets. In addition, the Organization restructured spending on programs and 
increased grant allocation toward management and general and fundraising expenses when possible. During 
2023, the Organization continued to focus on targeted spending cuts to programs that do not have restricted 
funding resulting in a significant decrease in expenses and positive net assets without donor restrictions. 
 
Note 14. Subsequent Events 
 
Management has evaluated subsequent events for recognition or disclosure through January 20, 2024, which 
was the date that the financial statements were available to be issued. Management did not identify any events 
that occurred subsequent to year-end that require disclosure in the financial statements. 



National College Advising Corps, Inc.
Schedule of Expenditures of Federal Awards
For the year ended June 30, 2023

Federal Agency or
Assistance Pass-Through Federal Expenditures to

Listing Number Number Expenditures Subrecipients

Corporation for National and Community Service

AmeriCorps Fixed Amount Grant 94.006 18EDHNC001 3,019,775$         2,578,098$         
OneStar National Service Commission 94.006 17ESHTX0010003 1,762,610            924,864               

Total Corporation for National and Community Service 4,782,385            3,502,962            

U.S. Department of Education
Passed through University of North Carolina System Office

University of North Carolina System Office - Gear Up 84.334 P334S190002 358,541               358,541               
University of North Carolina System Office - North Carolina ESSER III 2000052688 262,977               98,282                 

Total passed through University of North Carolina 
System Office 621,518               456,823               

Total U.S. Department of Education 621,518               456,823               

Total Federal Expenditures 5,403,903$         3,959,785$         

Grantor Program or Cluster Title
Federal Grant/Pass-Through

See Notes to Schedule of Expenditures of Federal Awards
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Note A. Basis of Presentation  
 
The Schedule of Expenditures of Federal Awards (the "Schedule") includes the federal grant award activity of 
National College Advising Corps, Inc. (the "Organization") under programs of the federal government for the year 
ended June 30, 2023. The information in this Schedule is presented in accordance with the requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of 
the operations of the Organization, it is not intended to and does not present the financial position, changes in net 
assets or cash flows of the Organization. 
 
Note B. Summary of Significant Accounting Policies  
 
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures 
are not allowable or are limited as to reimbursement.  
 
Note C. Indirect Cost Rate 
 
The Organization has elected not to use the 10-percent de minimis indirect cost rate as allowed under the Uniform 
Guidance. 
 
Note D. Federal Pass-Through Funds 
 
The Organization is also the subrecipient of federal funds that have been reported as expenditures and listed as 
federal pass-through funds. Federal awards other than those indicated as “pass-through” are considered direct. 
 
Note E. Contingencies 
 
Grant monies received and disbursed by the Organization are for specific purposes and are subject to review by the 
grantor agencies. Such audits may result in requests for reimbursement due to disallowed expenditures. Based 
upon prior experience, the Organization does not believe that such disallowance, if any, would have a material 
effect on its financial position.  
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Independent Auditor’s Report on Internal Control Over Financial Reporting  
and on Compliance and Other Matters Based on an Audit of  

Financial Statements Performed in Accordance 
with Government Auditing Standards 

 
 
Board of Directors 
National College Advising Corps, Inc. 
Chapel Hill, North Carolina 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of National College Advising Corps, Inc. (the 
“Organization”), which comprise the statement of financial position as of June 30, 2023, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to 
the financial statements, and have issued our report thereon dated January 20, 2024.  
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Organization's internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Organization's internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Organization's internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider 
to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not 
identified. 
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Organization's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an objective 
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing Standards.  
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Organization's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization's internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose.  
 
 

 
 
Raleigh, North Carolina  
January 20, 2024 
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Independent Auditor’s Report on Compliance for Each Major Program  
and on Internal Control Over Compliance Required by the Uniform Guidance 

 
 
Board of Directors 
National College Advising Corps, Inc. 
Chapel Hill, North Carolina 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited National College Advising Corps, Inc.’s (the “Organization”) compliance with the types of 
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have a 
direct and material effect on each of the Organization's major federal programs for the year ended June 30, 
2023. The Organization's major federal programs are identified in the summary of auditor's results section of the 
accompanying schedule of findings and questioned costs. 
 
In our opinion, the Organization complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the year 
ended June 30, 2023. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are 
further described in the Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of the Organization and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal 
program. Our audit does not provide a legal determination of the Organization’s compliance with the 
compliance requirements referred to above. 
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Organization’s 
federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is 
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements 
referred to above is considered material if there is a substantial likelihood that, individually or in the aggregate, 
it would influence the judgment made by a reasonable user of the report on compliance about the 
Organization’s compliance with the requirements of each major federal program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the Organization’s compliance with the compliance requirements referred to above 
and performing such other procedures as we considered necessary in the circumstances. 

 
• Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in 

order to design audit procedures that are appropriate in the circumstances and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization's internal control over compliance. 
Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a 
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected 
and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a 
federal program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
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over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses 
or significant deficiencies in internal control over compliance may exist that were not identified.  
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed.  
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose.  
 
 

 
 
Raleigh, North Carolina 
January 20, 2024 
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I. Summary of Auditor's Results 
 
 Financial Statements 

(a.) Type of auditor's report issued: Unmodified 
 
(b.) Internal control over financial reporting: 

1) Material weaknesses identified? No 
2) Significant deficiencies identified? None identified 

(c.) Noncompliance material to financial statements noted? No 
 

 Federal Awards 

(a.) Internal control over major federal programs: 
1) Material weaknesses identified? No 
2) Significant deficiencies identified? None identified 

(b.) Type of auditor's report issued on compliance for major federal programs? Unmodified 

(c.) Any audit findings disclosed that are required to be reported in  
 accordance with 2 CFR 200.516 (a)? No 

(d.) Identification of major programs: 

  CFDA Number   Name of Federal Program  

 94.006 AmeriCorps State and National Service Program 

(e.) Dollar threshold used to distinguish between type A and type B programs: $750,000 

(f.) Auditee qualified as low risk auditee? No 

 
II. Financial Statement Findings 
 
No findings noted.  
 
III. Federal Award Findings and Questioned Costs 
 
No findings noted.  
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Status of Prior Year Findings 

 

 
Finding 2022‐001  Deficit in Net Assets Without Donor Restrictions (Material Weakness) 
 
Condition and Criteria: Net assets without donor restrictions reflected a deficit balance of approximately 

$1.5 million as of June 30, 2022, which represents a decrease in the deficit from 
the prior year of approximately $14.6 million. To properly finance a non-profit 
venture, not-for-profit organizations should maintain a positive unrestricted net 
asset balance. 

 
Current Status:   Management considers this finding to have been cleared during the year ended 

June 30, 2023.  
 
 
Finding 2022‐002 Delays in Financial Reporting and Report Submission to the Federal Audit 

Clearinghouse (Material Weakness and Noncompliance Material to the 
Financial Statements) 

 
Condition and Criteria: The Organization did not prepare and submit its Data Collection Form and 

Reporting Package for the year ended June 30, 2022 to the Federal Audit 
Clearinghouse by the March 31, 2023 due date. In addition, for the fiscal years 
ended June 30, 2019; 2020; 2021; and 2022, the issuance of the Organization’s 
audit has not occurred until approximately 6 months or more subsequent to fiscal 
year end. Per §200.512 of the Uniform Guidance, Report Submission, the audit 
shall be completed, and the Data Collection Form and Reporting Package shall be 
electronically transmitted within the earlier of thirty (30) days after receipt of the 
auditor's reports, or nine (9) months after the end of the audit period. If the due  
date falls on a Saturday, Sunday, or federal holiday, the Data Collection Form and 
Reporting Package are due the next business day. The Uniform Guidance does not 
permit federal agencies or pass-through entities to extend the due date. In 
addition, this extent of delay in finalizing the audit significantly reduces the value 
and relevance of the Organization’s annual financial reporting for stakeholders 
including the Board, management, and external donors. 

 
Current Status:  Management considers this finding to have been cleared during the year ended 

June 30, 2023. 
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